Minutes for Mid Wiltshire Ramblers AGM, 19:00 Thursday 23rd  October 2025
At the Nursteed Centre, Devizes, SN10 3AH

1.Apologies for Absence
These included: Tim Lewis, Brenda Sharp, Mike and Annette Stanley, Brian Flynn, Charles Jenkins, Jacqui Piper, Dave Smith, Angela Crocker, Sue Short, Jenny Sanderson, Neil Whiston, Helen and Bill Blumson.  
Attendees
Dee Tod, Wendy Booy, George Knibb, Bill Hanrahan, Sally Webber, Roger Blumson, Jack Pope, Christine Cox, Jacky Drewitt, Suzanne Green, Paul Sidwell, Tim Woolf, Geoff Parsons, Sally Whiston 
2. Minutes of the AGM 2024
There were accepted as a true record of our AGM in 2024.  Proposed Dee and Seconded Sally Webber.  No objections.
3. Matters Arising
None
4 Secretary’s Report – Sally Whiston 
Walking has continued throughout 2025 despite the disruption of the wet winter and early spring and then the heat of the summer.   Postponements and cancellations have been kept to a minimum but have been inevitable due to the weather and leader’s personal reasons.  We have had many beautiful walks to enjoy and have been delighted to welcome 4 new leaders to the group.  So thank you Bill, Andy and Ali and Jenny.  All had to work their way through Ramblers new training online which took more time than anticipated and brought with it some teething tribulations.  I am also pleased to record that they have all volunteered to lead in the newest programme too.
I would like to extend a big thank you to all our committed leaders and walkers for their continued support.   We still need new leaders to come forward as the pool of leaders has continued to shrink due to leader’s personal responsibilities.  Should anyone be interested in becoming a new leader, please contact Dee Tod, in the first instance, on dee.midwiltsramblers@yahoo.com.  Dee will be able to start the process and enrol you for the training.    Should anyone be interested in acting as a mentor for anyone going through the online training, please let me or Dee know.    There is always help available from an experienced leader, should anyone need help with leading.  
Christmas Social – Sunday 15 December 2024
This was held at the Coronation Hall, Alton Barnes, SN8 4LB.  Two shortish walks were offered, the longer led by Jacqui Piper and me, and the shorter one by Dee.  Thank you.
Twenty-two members took part and the meal which followed was a great success with the food being exceptional (again).  Thank you to all who provided, attended and helped.  It is one of the many great things about the Group, there is no need to organise setting up, tidying away, etc.  everyone just gets on with it beautifully.  An excellent team effort but special thanks go to Sally Webber for her organisation skills in booking the hall and buying the decorations, etc.  Thank you again for supporting the raffle 
Summer Social – Sunday 22 June 2025
This event was based on the Christmas Social.  On this occasion it was held at the New Pavilion, Great Cheverell. We welcomed Judy Hible, retired Area Committee member, to join us for the do.  Judy has made an outstanding commitment to Wiltshire Ramblers and her expertise will be much missed.  
 Two short walks were offered of 4 and 6 miles.  Again, the turnout was excellent, as was the food and the company.  Thank you to Sally and the footpath maintenance team of Tim and Paul, who cleared one of the paths to allow the shorter walk to go smoothly.   
A raffle was also held to support our social fund.  
Sunday 14 December 2025 - Social and morning walks at the Bremhill Village Hall.    
Two short morning walks will be offered circa 3 to 4 miles and 5 to 6 miles, starting at 10am.  The walks will be followed by a social from about 12.30 at Bremhill Village Hall, Calne, Wiltshire SN11 9LD.  As the majority of the parking is village street parking, car sharing would be beneficial.    
Walkers and non-walkers are welcome.    
The format is a bring and share, with tea and coffee being provided.  You are welcome to BYO drinks too.  We are hoping to run a raffle so raffle gifts would also be most welcome.    
Week of Walks Monday 12 May 2025 to Friday 17 May 2025 - based around Dorchester
This event was as successful as ever.  The weather was fantastic throughout.  Dry and very sunny.    In all, approximately 17 members walked over the week.  Two walks were offered each day, with Jacqui Piper leading the short programme, and Dave Smith and I, leading the longer walks.  Thank you to everyone who walked and led.  Thank you also to Michelle Dyer for organising a successful evening out. 

Weekend of Walks - Saturday 6 September to Monday 8 September 2025 –based in Monmouth 
We had 11 members staying and 5 day walkers over the weekend.  Despite the showery weather we were able to walk each day.  Saturday saw us walking in the Forest of Dean, Sunday from Goodrich Castle and Monday from Tintern.  Two walks a day were available and thank you to Jacqui for leading the shorter walks, and to Dave for keeping me on track with the longer ones
Week of Walks Monday 11 to Friday 15 May 2026 Based in Lampeter in Wales and Weekend of Walks Saturday 5 to Monday 7 September 2026 based in Kidderminster
These are both at an early stage of planning.  Lampeter is a Welcome Walkers town and has a beautiful river valley & some wonderful countryside surrounding it.  It is also hoped to offer a coastal walk(s).   Kidderminster offers access to forests and to steam railway walks as well as pretty countryside. 
The holidays will follow the usual format, whereby participants book their own accommodation and arrange their own travel, then meet each day for a walk.   It is intended that there will be a short and a long walk on offer each day.   
First Aid Training 
It has been some years since we did training in first aid.  Ramblers offered discounts for courses for national providers which I have followed up.  However, the more  reasonable, and flexible supplier is a local one – Wiltshire First Aid Training.  They have offered a half day and a full day’s training.  This is for 12 people and will provide practical training in various aspects of outdoor first aid.  Initially, due to number restrictions, this will be offered to leaders first.  Due to constraints, only one of a couple will be immediately offered a place, but it is unlikely that every place will be filled so the places will then be allocated to others.  I would welcome feedback on whether a full day or a half day is preferred.  The course is likely to take place in the New Year.  
It was agreed that we will go with Wiltshire First Aid Training and for the half day option.  
Ramblers Review of Leader Training 
Ramblers required that all leaders demonstrate that either they have done their on-line training or have done sufficient leading to qualify as an experienced leader.  I am pleased to say that all our current leaders have met these criteria.   
The 10 Walks around Devizes and the White Horses Book of Walks
These continue to sell well and to make a healthy contribution to Group funds,  Thank you in particular to Catharine Sharples for all her work in selling these books.  
Thank you
So, all that remains is for me to say “Thank You” again to our committee over the last 12 months, Sally Webber, Dee Tod, Dave Smith, Suzanne Green, Angela Crocker, Jacqui Piper and Tim Lewis.   Jacqui kindly volunteered to join us as our newest Programme Secretary.  Well done to you all. I am delighted to say that our committee is standing as a whole for re-election this year.   
Also, thank you to Tim Woolf and Jacky Drewitt who manage our Facebook page and to Jacqui, Jacky, Kevin and Tim for their photos.  
This year has also seen our Path Maintenance Group undertake more clearance work.  This is run by Sally Webber with help from Tim Woolf, Tim Lewis, Paul Sidwell, Dee Tod and Geoff Parsons.
The DLYW is a separate group run by Don Rutherford with some of our members including Catharine Sharples and Charles.   Well done to you all.  
 And finally to all our leaders, walkers and supporters.

5. Treasurer’s Report – Sally Webber
The figures show income and expenditure of the Mid Wilts Ramblers, during the financial year, 1st October 2024 to 30th September 2025. Also shown, are the figures for the previous year, as a comparison.
Our income last year, from book sales, was significantly less than recent years. It was almost half of the previous year. Demand for the White Horse book has dropped, having sold about 1500 copies, since it was first published in 2020.
We received Central Office funding for the Mid Wilts, Don’t Lose Your Way Group, for the last 2 years. It is to cover expenses incurred whilst researching documents at the History Centre, in Chippenham, where 6 monthly licences have to be purchased. The group can also claim mileage expenses for their activities.
The grant of £612.00 was made by Wiltshire Council, to cover the cost of City and Guilds training for the use of brush cutters. Two members of the Path Clearance Group completed the training, as it is a health and safety requirement of Wiltshire Council. The grant offset the payment made by Mid Wilts Ramblers, of £612.00, to secure the 2 places on the training course. This sum is included in the expenditure category, Practical Work. Also included in this category, is a sum of £140.00 for the purchase of 10 secateurs, to be distributed to walk leaders. These will be useful on recces and on group walks.
There are also the usual, annual expenditure categories. The printing and posting of walk programmes and newsletter, is to members requiring a hard copy. They are also sent out to new members, along with a welcome letter.
The costs of meetings, is just for the AGM. It includes room hire and basic refreshments, plus some printing costs, for agendas etc.
Going forward, our income for this current year, is uncertain. I haven’t been informed yet, about more funding for the DLYW Group as some of the previous funding, was not spent. Also, if the book sales remain low, it will impact our income.
We have good stocks of both of our walk books, White Horses of Wiltshire and Ten Walks Around Devizes. It will be about 2 years or more before a reprint is required. However, a reprint will be costly at about £800 or £900. If our funds are low, we can approach Central Office for additional funds.
However, we have healthy balance of funds, at the start of this year, of £1939.11. The committee has agreed to finance first aid training for walk leaders, to be held in spring next year. This could be expensive, costing £500.00 or more, but it is a sensible and worthwhile undertaking.
The accounts were proposed as a true record by Tim Woolf and accepted by Wendy Booy.  There were no objections. 
6. Membership Secretary’s Report – Dee Tod

After two years of increasing membership numbers have fallen to 120 from a high
of 142 last year and 135 the year before. Most are ‘lapsed’ rather than ‘resigned’
and one long standing member has died. Very few names are familiar so, as
previously, they are not people who have joined group walks. Mid Wilts continues
as the smallest group of the Wilts and Swindon Area. Little progress has been
made to move members from the large Area Group to relevant local groups. A
submission was made to Central Office regarding allocating new members to local
groups automatically and possibly to close the Area Group but the advice was that
this cannot go forward at present. This may be addressed through the ongoing
Governance Review.

New members receive a ‘welcome’ in the post with a letter (sample copy available
to view), the walk programme, Newsletter, ICE card, The Countryside Code and if
available, the ‘Write of Way’ Area Newsletter.

7. Programme Secretary’s Report – Angela Crocker, Suzanne Green & Jacqui Piper
Our walks programme is produced three times a year, we are a team of three and take it in turns to each produce a four monthly programme.  Since the last AGM we have been joined by Jacqui Piper who successfully negotiated the Ramblers computer programme when producing her first programme.

We continue to rely on a small group of walk leaders. They produce a varied selection of walks, of varying lengths, covering all parts of Wiltshire. A big thank you to all of our walk leaders for their valued contributions.

Whilst we do have a fantastic team of walk leaders, it’s always good to welcome someone new. This last 12 months have seen some new blood which has been a great help but there is always room for more to lessen the burden!

If anyone is remotely interested, or would like more information on what is involved, please speak to any of the walk leaders or a committee member to see what’s needed. They would be more than happy to mentor you if necessary or just give some reassurance and support if required.



8. Footpath Officer’s Report – Tim Lewis 
There have not been any proposed path changes to comment on in the Mid Wilts area since the last meeting, with the notable exception of the proposed solar farm south of Potterne Park Farm, which will affect a number of Rights of Way if it goes ahead according to its June 2024 Construction Traffic Management Plan. This regrettably seems to be likely to happen. Catherine has all the details if anyone wants to know. 

Apart from this, I visited Gordon Straker, the owner of Stroud Hill Farm and Grubbe's Wood behind it in Potterne Wick, on 3 January to ask if he would be amenable to having some wooden steps put in at the southern end of POTT18, where the path is very steep and potentially dangerous. He is happy for this to be done, and Dave Yearsley and his Path Maintenance team are poised to instal them.  Tim Lewis

NB Since this report, the steps have been installed and is understood that the Potterne Solar Farm is not going ahead at this time. 

9. Website Officer’s Report – Dave Smith

Walks Manager
At last, the issue with entering the walk mileage translating to strange kilometres has been fixed! I am proceeding with my small part of preparing the next programme.
Mid Wiltshire Website
The activity has been low on the web site with just photos and routine information updated.
10.   DLYW Project: Mid-Wiltshire Group,– Don Rutherford
DLYW Project: Mid-Wiltshire Group, 20th October 2025
This year Brian Flynn has left our DLYW group so we are down to 3 active members. We have tried recruiting without much success although 2 people expressed an interest in joining at a later date.
As reported last October, we belatedly became aware of the Objections Process that was put in place in the early 1950s to allow landowners, interested parties and the general public to object to the inclusion (or exclusion) of potential rights of way from the definitive map. It has taken time to analyse and understand the implications, and to find all the relevant documentation. This has slowed the research into our potential footpaths 
Last year we  reported active work on 55 high priority paths from the 329 potential paths in the mid-Wilts area. We have now extended our research to include medium priority paths bringing our active total to 76.
Of the 76:
43 remain ‘live’ – that is undergoing active research.
5 are considered to have enough evidence to apply for their restoration which will be addressed as resources allow. Writing a Definitive Map Modification Order (DMMO) is  a time-consuming process and detracts from active research.
4 have had their Modification Orders written and submitted to the Council.
9 have been analysed and closed down due to lack of evidence.
15 are ‘on-hold’, there currently being insufficient evidence to proceed further at this time but we may revisit them at a later date.
The  backlog in the assessment of DMMOs by all UK Councils, reported in the national press,  has led to politicians and senior civil servants demanding that the situation be resolved. There is no evidence that this noise has led to any action. 
With the change of government there is a real possibility that the date, 1st January 2031,  set by the previous government for the submission of DMMOs may be removed, as was announced at the end of last year. To date there has been no further action reported on this.
Finally,  this year we have developed a good relationship with the Definitive Map Team at the council offices in Trowbridge who have been extremely helpful with our work on the Objections Process. In return we have provided them with digital copies of their Draft Definitive Maps which they were unable to find resources to produce themselves
11. Area Representatives Report – Dee Tod and Sally Webber

Swindon & Wiltshire Area Report

Area Committee meetings have been attended either by Dee or Sally Webber. 

The Area AGM was held in February at Dinton. There were several changes to the Area Committee. Most notably, Judy Hible, the long-standing Treasurer, resigned with Sarah Bailey (NWW) appointed. David Trease continued as Acting Chair and subsequently is also now Acting Secretary. Other officers were re-appointed.
No Motions for General Council were put forward; Peter Gallagher offered and attended this year’s meeting in April and has fed back to the Area regarding the Motions and now, regarding the Governance Review.   Peter has attended the follow-on Governance Review Zoom meetings. To date the proposal to ‘reorganise’ Area Groups into more ’flexible networks with annual ‘Regional Gatherings’ is in abeyance.   It is likely, however, that the Annual General Council Meeting in 2026 will be the last one in the current format.   Future AGMs would focus on the ‘required formal company law requirements’ with the election of trustees undertaken beforehand online.  There is to be an emergency AGM on 6th
December - Peter will attend.

The next Area AGM will be on February 7th, organised by NWW, at North Wraxall
Community Hall.

12. Footpath Maintenance Group -  Sally Webber
The group has cleared 8 paths, mainly during the summer months. We have mainly done clearances in the Devizes area. However, we have been as far west as Great Cheverell and as far east as Everleigh. The six members of the group have all pitched in at some point, to carry out our work.
We have benefited greatly from the use of our battery powered brushcutter. It is excellent for strimming grass, brambles and nettles and so speeds up our work. Tim W. and I have completed the City and Guilds course, for the use of brush cutters. The training was required by Wilts. Council, for insurance purposes. Fortunately, the cost of training was met by Wiltshire Council, so saving our group £612.00. The Council also gave us some safety gear, helmets and visors.
New members are always welcome. We generally meet on Friday mornings, for a couple of hours work, using the brush cutter and hand tools. Membership is flexible, with participation as and when people are free. For safety reasons we have a minimum work party size of 3 people. The work is satisfying and much needed. We usually reward ourselves with a visit to a café or pub afterwards.
13.   Appointment of Officers
Standing for re-election
Sally Whiston – Chair & Secretary  	 
Sally Webber – Treasurer, Second Area Rep & Footpath Maintenance Group Team Leader 
Tim Lewis – Footpath Officer 
Dee Tod – Membership Secretary & Area Rep
Dave Smith - Webmaster 	 
Angela Crocker – Programme Secretary
Suzanne Green – Programme Secretary 
Jacqui Piper – Programme Secretary 

Roger Blumson proposed and Paul Sidwell seconded that the committee be re-elected as a whole.  There were no objections 

New positions:
Lay members   
We are delighted to welcome, Michelle Dyer and Jacky Drewitt as lay members to the committee.  Their election was proposed by Sally Webber and seconded by Dee.  There were no objections.  

14.    Any Other Business

· We have members join and leave, either without walking or only walking the odd walk.  Could we find out why either by Central office taking this up, or by us doing this locally?  Possibly by letter or a brief survey perhaps? Dee writes to all new members welcoming them to the group, perhaps a follow up letter / questionnaire six months later? 
This was discussed in the meeting.  Dee will give further thought to carry out a survey to a sample of members.  Dee and Sally Webber, as our Area Reps, will also ask what other groups do concerning this issue.  
· Does anyone know what happened to Ron’s photos/negatives/videos please?
We were unable to find out any further information on this issue.   Sally Whiston, will check back to see if historic Minutes record anything. 
· Could we reinstate Thursday evening walks in the summer programme please?
We will include a request for evening walks when the request for walks for the summer programme goes out.  It is likely that we will be able to included these going forward.

Sally Webber asked that the Minutes note that Wiltshire Council promote Health walks.  There are 2 grades of walk.  Information can be found on the Council’s website.  


Date of next AGM 2026 
 
Thursday 22 October 2026
